STOUGHTON PUBLIC LIBRARY
BOARD MEETING

Date: Wednesday, July 21, 2010
Time: 6:30 p.m.

Location: Carnegie Meeting Room

Call to Order by President Craig

Approval of Amendments to the Agenda *

Welcome to New Trustees

Public Comment Period (limited to no longer than 5 minutes)

1.
2
3
4. Review/Approval of Minutes of June 9, 2010 and June 12, 2010 (enclosed) *
9
6

Board In-service Training: Presentation from Heritage Garden Club

Appointment of New Trustees to Committees

Revised Board In-Service Calendar for July-December (enclosed)

/. Review/Discuss Correspondence

8. Review/Approve Financial Statements for May 2010 (enclosed) *
a. Account 215 (General Fund)

b. Account 217 (Special Gift Fund)

C.

Stoughton Area Community Foundation

9. Review/Approve Bills for June 2010 *
a. Account 215 (General Fund)

b. Account 217 (Special Gift Fund)
10. Committee Reports

a.
b.
C.
d.

e.

Facilities — Minutes of June 17, 2010 Joint Meeting with Finance (enclosed) - Creés
Finance —  Minutes of June 17, 2010 Joint Meeting with Facilities (enclosed) - Suess
Personnel — Minutes of June 9, 2010 (enclosed) - Luschen

Policies —  No report |

Marketing — Set date for August Meeting

11. Friends Report — Luschen

12. Unfinished Business

13. New Business

a. Review/Approve Recommendation from Facilities & Finance Committee for 20 Year Capital

Improvements Plan (enclosed) *

b. Discuss Library Facility ltem for Community Affairs Committee’s Sept. 7 Meeting (enclosed)

c. Review/Approve Strategic Plan Timeline, Waypoints, and Thank Yous (enclosed) *



d. Review/Approve Addendum to the Agreement to Participate in a Shared Automated Resources
System for 2011 (enclosed) *

e. Discuss Energy Efficiency Study for Facility HVAC system
14. Director’'s Report

a. Statistics for June 2010 (enclosed)

b. Administration Report for June 2010 (enclosed)
c. Serving New Adults Article (enclosed)

d. L.A. Times Article (enclosed)

15. Adjournment *

Next regular Meeting — August 18, 2010
* Indicates Action ltem

If you are disabled and in need of assistance, please call 873-6281 prior to this meeting.
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